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1. Aims
This remote learning plan and policy aims to:

· Ensure consistency in the school’s approach to remote learning
· Set out expectations for all members of the school community with regards to remote learning
· Provide appropriate guidelines for data protection
2. Rationale 

The COVID – 19 pandemic impacts on all aspects of our lives and at the moment it is unclear what will happen in the future. To ensure we are prepared for all eventualities – whole school closure, bubble closure, individual isolation -  we have planned how to quickly respond to ensure the children of The Holt Primary School continue to learn. This plan offers a combination of remote learning opportunities whilst acknowledging that some households have limited access to devices and may need paper copies of work and resources.

The government have asked schools to prepare remote education for pupils – what is taught to pupils at home -  which is of a high quality and aligned as closely as possible with in-school provision. At The Holt Primary School, we have ensured that we have a plan in place that will allow our pupils to access the curriculum and make good progress with their learning whilst recognising home learning will vary according to individual and family circumstances.

This plan for remote education will be put into place for the following:

1. Any individual pupils who are isolating because of a positive test in the household, symptoms or waiting for test results 

2. Any ‘bubble’ which is required to close for a period of time due to a confirmed case of Coronavirus 

3. A short term, whole school closure 

This plan has been built in line with the expectations and principles outlined in the DFE document  

Guidance for the full opening of schools
In the event of any form of isolation and loss of learning caused by Coronavirus, engagement in home learning is compulsory, as is the expectation that The Holt Primary School makes that provision available to all. However, if children are too ill to attend themselves they should not be expected to engage in home learning and remote learning will not be provided.

In any circumstance, parents will be given the option for a learning pack if they are not able to access the online learning pack and these will be ready within 48hrs of notification to collect. Stationary packs will also be made available on request.
Software and online platforms

Within all plans, teachers will set appropriate work in line with our current curriculum, primarily supplemented by a range of resources provided by:

· White Rose Maths – these are matched to our current maths curriculum and the children are familiar with them
· Read, Write, Inc – online speed sound lessons are available on line and match our phonics teaching
· Times Tables Rock Stars – will continue to be used to support the acquisition of core skills
· Oak National Academy – used to support aspects of our own curriculum overview through recorded lessons and appropriate work
· Commercially available websites supporting the teaching of specific subjects including video clips
And will use the following platforms to communicate and deliver remote learning:

· Tapestry (for EYFS) – to continue to share learning from home 
· Microsoft Teams – for daily contact with the class teacher or Head, live learning opportunities, stories and assemblies 
· Microsoft Outlook – year group specific emails are accessible to all staff and parents for communication. Parents and staff can message one another to share information and offer support
· Loom videos embedded into PowerPoints and smart board presentations created by the staff
· Phone calls will be available on request and for any concerns to offer guidance and support to parents and pupils
· School website -  access to online learning plans and resources, timetables and expectations 
All guidance and passwords needed for using the above resources or platforms will be distributed

We recognize that some pupils may not have suitable online access at home. We will support families with the loan of I-pads and devices as available, beginning with our disadvantaged pupils first. We can also support parents with accessing additional data for their mobile devices and /or routers. Please contact the head teacher for more information.

3. Roles and responsibilities
The Governing Body will:

• Monitor the school’s approach to providing remote learning to ensure education remains as high quality as possible

• Ensurethat staff are certain that systems are appropriately secure, for both data protection and safeguarding reasons

The Headteacher will:

• Coordinate the remote learning approach across the school 

• Monitor the security of remote systems including GDPR and safeguarding considerations 

• Monitor the engagement of pupils learning 

• Monitor the year group emails regularly 

• Communicate regularly with families through emails, the school website and Teams

• Keep in touch with staff regularly 

• Ensure that parents queries and concerns are responded to 

• Ensure the day to day running of the ‘remote’ school and the learning and safety of those children in school (Key worker and vulnerable children) 

• Coordinate the preparation of learning packs when required
Senior leaders will: 
• Ensure the home learning tasks set are to a high standard and consistent across year groups 

• Monitor the engagement of pupils learning 

• Respond to parent’s queries and concerns 

• Ensure the day to day running of the ‘remote’ school and the learning 

Class Teachers will: 
• Follow their intended planning for all subjects for the pupils in their class(es).
• Upload the work using the school website as per given timescales 
• Ensure the work is at an accessible level to meet the needs of all pupils. 
• Provide the children with a routine for learning, for example a usual timetable of learning each day. 

• Provide appropriate support and guidance, for example videos/models, to explain concepts and ensure the children understand their learning tasks. 

• Feedback to children on their returned learning. Feedback will be given via one of the following ways
· Written feedback, as per marking and assessment policy 

· Phone conversation with the child/ parent where the child has a misconception and requires immediate support 

· E-mail to parents
· Use of Golden book and rewards systems in place at school
• Provide additional support for children/parents through emails, video messages, teams or phone calls, as appropriate. 
• Keep a log of calls and contacts made and any specific notes. 

• Communicate with all children depending on type of absence. 

• Monitor the engagement of children and call the families of those not engaging to offer support. 

• Log any safeguarding concerns with the DSL. 

Teachers must be available between 8.45 am to 12.30 am and 1.30pm to 3.45 pm, in line with directed hours. If they are unable to work for any reason during this time, e.g. due to sickness or caring for a dependent, they should report this using the normal absence procedure. Teachers will not be expected to answer e-mails outside the working hours specified above.  Any virtual meetings should be undertaken using the school dress code. The teacher must choose their location appropriately, e.g. avoid inappropriate backgrounds and areas with background noise.
Learning Support Assistants will: 
• Support the learning of the children they usually work with in school 

• Support the class teacher, as appropriate. 

• Make weekly phone calls to these children to check on their well-being. 

• Log any safeguarding concerns with the DSL. 

Teaching assistants must be available during their contracted working hours. If they are unable to work for any reason during this time, e.g. due to sickness or caring for a dependent, they should report this using the normal absence procedure.
Teaching assistants are responsible for supporting pupils with learning remotely, under the supervision of the class teacher.
The SENCo will:

• Monitor the work sent home for pupils with SEND and the engagement

• Ensure alternative provision for work is made for individual pupils

• Support parents with access to remote learning and timetable variations

• Coordinate and designate responsibilities of the LSA’s to support remote learning

The safeguarding lead and deputy will: 
identified families regularly to offer support and check on children’s well-being, log these in school records. 

• Liaise with outside agencies, as appropriate. 

• Take part in remote meetings. 

• Conduct home visits with another member of staff, to families school is unable to contact or who are causing concern, this is a last resort, when all other options have been explored. 

• Follow up any reported concerns promptly and feedback as appropriate.
• Ensure Risk Assessments for vulnerable pupils are maintained and up to date. 

Parents will: 
• Set a clear routine with the child using the suggested timetable and the daily tasks set on the website or in the pack. 

• Support their children to complete all of the learning set; we will work hard to ensure that tasks can be completed with a high level of independence. 

• Liaise with school staff and seek support on behalf of their child when needed 

• Engage with communication systems to ensure that they are up to date with all information from school. 

Children will: 
• Complete the learning set by their teacher each day and send their learning in when possible  - photograph/video. 

• Respond to any feedback. 

• Seek help if they need it from school staff. 

4. Who to contact
If staff have any questions or concerns, they should contact the following individuals:

• Issues in setting work – talk to the relevant subject leader, Sarah Bell or Mark Ames 

• Issues with behaviour – talk to Julie Leach 
• Issues with IT – talk ARK IT Support in the first instance 
• Issues with their own workload or wellbeing – talk to a member of the SLT
• Concerns about data protection – talk to a member of the SLT
• Concerns about safeguarding – talk to the safeguarding officer Julie Leach
5. Data protection
• Only use their school e-mail address for communication to pupils and parents

• School laptops must be used for any virtual communication.
• Keeping all devices password protected and encrypted.

• Make sure the device locks if left inactive for a period of time.

• Not sharing the device among family and friends.
Staff members may need to collect and/or share personal data such as email addresses as part of the remote learning system. Such collection of personal data applies to our functions as a school and doesn’t require explicit permissions. While this may be necessary, staff are reminded to collect and/or share as little personal data as possible online.

6. Monitoring arrangements
This policy will be reviewed at the end of Autumn term or sooner depending on any feedback from users or by the SLT. 
7. Links with other policies

This policy is linked to our:
· School Child Protection & Safeguarding Policy 2020-21

· Data protection policy and privacy notices

· IT and internet acceptable use policy

· Online safety policy
· Code of Conduct

4. Remote learning
The aim of this plan is to ensure that a high standard of education can be sustained during any COVID-19 related absence or temporary closures during the academic year 20-21. The Holt Primary School has taken a flexible approach, aware of the variety of circumstances and changeable needs of our pupils, parents and staff and is able to respond accordingly to these as well as the additional barriers we are all facing due to the global pandemic.

We endeavor to teach the same curriculum remotely as we do in school wherever possible and appropriate. However, we may

need to make some adaptations in some subjects eg PE, art and DT; if the resources are not available.
We expect that in KS1 (years 1 and 2)the remote education – remote teaching and independent work - will take pupils broadly 3 hours a day and in KS2 (years 3,4,5 and 6) 4 hours a day.
	1. Any individual pupils who are isolating because of a positive test in the household, symptoms or waiting for test results 

	ONGOING SUPPORT

There are going to be many occasions where a pupil has to isolate for a period of time whilst they await test results for a family member and this could be anything from 1 or 2 days to 2 weeks. If a child has symptoms themselves, we will not be providing work as we wouldn’t do this for any other pupil absent due to illness.

If a child does not have symptoms, but has to isolate whilst waiting for a test, we will need to send work home on a daily basis as closely linked to what the children are doing in class. This can be done via email using the direct year group address and feedback provided in this way too by children sending screen shots, photos etc of work completed. Children in the first instance should be directed to:

· White Rose Maths

· RWI speed sound lessons

· TTRS

· CGP/Book of books

· Daily reading. 

It is expected that by lunchtime of the first day of absence, work has been issued for any individual isolating and will then be sent on each subsequent day/few days depending on circumstances via email. The class teacher will aim to phone the child and family at least once per week and respond to emails of work sent in by providing timely feedback or advice.

	SAFEGUARDING/SEND
· School office to confirm testing/circumstances in relation to isolation and further advice sought if necessary 
· Teachers to be informed of the absentees and the duration for providing work
· If Child is vulnerable in any way, DSL will notify any agencies and arrange regular safe and well checks via telephone calls

· If Child is SEND, SENCO will monitor provision for pupil provided by class teacher and any provision as per their EHCP or SEN plan is in place as far as is practicably possible. SENCO/TA (if 1:1) or class teacher will make regular contact with the parents and child.

· If a child does not engage, teacher to call parents to discuss needs and support 

· If a child is FSM, a lunch bag will be provided

	2. Any ‘bubble’ which is required to close for a period of time due to a confirmed case of Coronavirus 

	If a single class has to isolate for up to 14 days then we need to ensure we can continue our planned learning journey as far as possible remotely. 

Our day 1 plan consists of the following and can be uploaded to the website immediately to be used for the first full day of absence and includes: 
A writing task or grammar lesson – linked to topic if appropriate, but a stand-alone task.

A reading task – comprehension type activity

A maths activity – shape, space, measure etc that can be completed discreetly from your plan of work

A topic research question/activity – Can you find out more about? A few key questions to answer, Can you design a – based on a topic related task

Children can also be directed to:

· White Rose Maths

· RWI speed sound lessons

· TTRS

· CGP/Book of books

· Daily reading

Using the termly overview, the timetable for the rest of the week will be created and uploaded to the website ready for day 2 onwards. This will also be emailed to parents and should match the ongoing learning journey and curriculum plan including a daily maths and literacy lesson. This will include a suggested schedule, links to documents and websites and further information about the tasks. Recorded introductions will be made available to support some of the lessons when appropriate and located on the website. Should the period of isolation run into a second week, the timetable and work will be uploaded by the Friday prior to this to enable parents and carers to see the learning materials for the following week.
Should the closure take place during the school day, some resources may be sent home eg reading books, CGP books, exercise books

Throughout the week, further resources and support materials may be uploaded to the website as well as videos of the class story.

Should any family have difficulty accessing the work, packs will be made and distributed within 48 hrs of contact.

Members of staff will be available between 8.45 am to 12.30 am and 1.30pm to 3.45 pm to respond to emails and speak with children and their families to support, encourage and provide feedback. Completed work should be photographed or emailed to the teacher regularly for feedback and brought into school on their return. 
We will ensure there is contact across the week via phone, email or Teams; daily video messages, class meetings, introduction to work, story time, assemblies etc to ensure face to face contact, motivate, share and celebrate success as well as promote togetherness.

	SAFEGUARDING/SEND

· Parents are notified about bubble closure and return to school dates and reminded about access to learning

· School office to confirm testing/circumstances in relation to isolation and further advice sought if necessary 
· If a child is FSM, a lunch bag will be provided via a parcel to be collected by a family member or friend
· If Child is vulnerable in any way, DSL will notify any agencies and arrange regular safe and well checks via telephone calls

· If Child is SEND, SENCO will monitor provision for pupil provided by class teacher and any provision as per their EHCP or SEND plan is in place as far as is practicably possible. SENCO/TA (if 1:1) or class teacher will make regular contact with the parents and child and help with learning, provide feedback and support
· If additional support from an agency is normally received, arrangements for this to continue will be made by the SENCO if the agencies engage
· If a child does not engage, teacher to call parents to discuss needs and support and SLT informed
· Logs of all communication to be kept by all adults


	3.A short term, whole school closure 

	Should the whole school be locked down or a circuit break be introduced, then the Whole School Geography project will be utilised in the first instance to support parents with children of varying ages engage in home learning. In addition, parents can also be directed to:

· White Rose Maths

· RWI speed sound lessons

· TTRS

· CGP/Book of books

· Daily reading. 
As part of this project, a range of literacy activities to review and apply previously taught skills will be implemented using BBC bitesize and Oak Academy lessons. White Rose maths and RWI lessons will be used in accordance to the place in the term this should happen.

For the second week, the same principles as a bubble closure will be adopted.

	SAFEGUARDING/SEND

· Parents are notified about bubble closure and return to school dates and reminded about access to learning

· If a child is FSM, a lunch bag will be provided via a parcel to be collected by a family member or friend
· If Child is vulnerable in any way, DSL will notify any agencies and arrange regular safe and well checks via telephone calls

· If Child is SEND, SENCO will monitor provision for pupil provided by class teacher and any provision as per their EHCP or SEND plan is in place as far as is practicably possible. SENCO/TA (if 1:1) or class teacher will make regular contact with the parents and child and help with learning, provide feedback and support

· If additional support from an agency is normally received, arrangements for this to continue will be made by the SENCO if the agencies engage

· SENCO will make regular contact with parents of pupils with EHCP and complete risk assessments 
· If a child does not engage, teacher to call parents to discuss needs and support and SLT informed

· Logs of all communication to be kept by all adults


Reception Provision
The Holt Primary School will look for the most suitable ways to engage the children in the EYFS with their learning. This will
include the use of Tapestry to share and respond to learning opportunities.
Learning in Reception will focus on communication and language, PSED, and physical needs as well as addressing language, early
reading, maths, phonics and vocabulary development. Activities will ensure the learning needs are met including the
development of:

· gross and fine motor skills

· basic everyday skills

· language and vocabulary skills

· daily Read, Write, inc

· mark making

· story time

· 5 a day maths skills

There will also be an opportunity for real life and play based learning that can be done as a family and will help to give meaning and context to the children. Opportunities for teacher directed and child led activities will be provided to match the EYFS curriculum requirements and Tapestry will be used to communicate these.
Engagement and feedback
We are aware that everyone’s home situations vary but we do expect that all pupils engage with remote learning. The suggested timetable allows for planning the week to suit individual and family circumstances and help is available by emailing the class teacher. We suggest a routine is established and followed wherever possible to develop good learning habits and whilst this may not match the school timetable exactly, it will maintain a proactive approach to learning ready for the return to school.
Class teachers will monitor engagement through teams (3 times a week minimum) and the work sent to teachers. Should there be no contact from a pupil after 2 days, the class teacher will call or email to check if they are well and need any support. Should an improvement not be seen, the class teacher will inform the Headteacher who will make contact to discuss concerns and agree a plan of support to reengage – paper packs, calls or meetings, amended timetable, alternative resources.

Feedback will be provided in a variety of ways regularly across the week including:
· Whole class feedback on TEAMs during each meeting

· Email responses to the work submitted individually

· Verbal feedback during conversations

· Group/whole class feedback via email

· Group marking 
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