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SEND Offer

If you think your child is showing difficulties, whether academic, behavioural, physical or emotional, the first thing to do is talk to either the child’s class teacher, The Head Teacher (Mrs Leach)or the SENDCo (Mrs Watkinson). It’s important that you share your concerns with us so that we can monitor the situation and provide the support required.

Who are the best people at school to talk to about my child’s learning, progress or concerns?
Class teacher - responsible for planning the curriculum, adaptation of work to suit pupil’s needs and assessing your child’s progress.
The Special Educational Needs Coordinator (SENDCo) - responsible for coordinating all the support and intervention of SEND pupils in the school, keeping parents informed, holding the SEND reviews and liaising with all agencies involved in your child and all the arrangements for children with SEND. The SENDCo has to report to the Governing Body on all aspects of SEND in the school. 
Head Teacher/Deputy Head Teacher - responsible for the day-to-day aspects of the school. 
Other professionals and outside agencies who may be involved with your child.


At all stages, your child’s class teacher, in consultation with the SENDCo is responsible for the planning and delivery of individual programmes. Special needs is provided as a graduated approach, moving through the following stages:

Concern/Monitoring:
Initial conversations and evidence are collected, recorded and monitored. Further observations and assessments may be used to inform the graduated approach

Active SEND:
Initially, provision will be planned and delivered by the class teacher and members of the support team in conjunction with the SENDCo using strategies and resources in school. The child will be placed on the SEND register. If insufficient progress is made, additional support or assessment from an outside agency may be sought. A child receiving a higher level of support may receive additional adult support, intervention, external agency involvement.

Education Health Care Plan (EHCP):
If a child continues to work at a level significantly below their peers or has a diagnosed range of complex needs that cannot be met from school resources then, with parental permission, a child may be referred for a statutory assessment, which if successful may result in additional funding to provide further support.




How do we identify children who have Special Educational Needs and Disabilities (SEND)?
All children need support at some points of a particular lesson, topic or strategy. This does not mean that your child has SEND; it does mean that they are receiving high quality teaching. All teachers are trained to adapt their teaching to the needs within their class and all children will receive support as and when it is needed in lessons. This is wat the Holt Primary School does for ALL PUPILS.
SOME PUPILS experience times in their education when their progress has slowed or stopped. At this point there may be some small group interventions and resources put in place to enable improvement. These interventions may be delivered within the classroom, when we identify that your child has difficulty with a certain aspect of learning, or as weekly sessions with specific content being taught. Once this occurs, we have an outcomes tracker and pupil passports which help support their development, attainment and progress with the aim of closing the gap between themselves and age-related expectations. At this stage your child will be placed on the SEND register because they are having ongoing additional support.
SEND PUPILS may need assessment or review from outside agencies such as the Paediatric Team, Specialist Teaching Team, Educational Psychology Service, etc. Such services provide additional strategies that school and home can implement to improve the learning and progress of your child. Such advice will result in a specific needs-based plan and pupil profiles which help support their development attainment and progress with the aim of closing the gap between themselves and age-related expectations. At this stage your child will be placed on the SEND register because they are having ongoing additional support.
How will outcomes be reviewed?
Some children are on the SEND register and have an outcomes tracker and Pupil passport. These outcomes will be reviewed once a term following the process below:

If a child has narrowed the gap and no longer needs separate support that is given to some children, they will be removed from the SEND register; you will be informed as the parent when your child is placed on or removed from the SEND register.
We aim to ensure that children with SEND at The Holt Primary make good progress and achieve in line with other schools nationally. We ensure effective communication with parents and carers, in order to work collaboratively and secure the best possible outcomes for all our children. Children’s views are also critical in ensuring the right provision to meet children’s needs. We work hard to ensure that reasonable adjustments are made to overcome barriers to learning. We have good relationships with outside agencies who assess children and advise parents and schools. Other useful documents such as our SEND policy, Equality and Accessibility policy and Disability Accessibility Plan are available on the school website. 
If you would like further information about what we offer here at The Holt Primary, then please do not hesitate to contact us directly.

Who else might be involved in supporting my child?
	Agency
	Support available 

	Educational Psychologist
	Assessment for learning, observations, target setting, support with paperwork, bookable sessions for school and parents

	Speech and Language 
	Assessments of associated difficulties and direct teaching

	Working Together Team
	Observations and target setting to support those children with social, communication difficulties including ASD

	Sensory Impairment Service
	Providing assessment and support for visually impaired, Deaf, Hard of Hearing and Deafblind

	Special Schools
	Moving and handling training 

	Specialist teachers
	Detailed learning assessments to identify strengths and areas for development as well as supporting target setting

	Grief and Loss
	Children who are struggling to cope with grief or loss are supported and talked to by this team.

	Occupational Therapist
	Occupational therapists works with children who have physical needs, gross and fine motor issues to support and advise programmes and resources

	Physiotherapist 
	Physiotherapists will support school staff in delivering appropriate programmes when needed


We can also make referrals to:
· Paediatricians
· Early Support Services
· Healthy Minds 

How can I access support for me and my family?
We can signpost you to groups that support parents in the local area and can put you in contact with other parents who might be able to offer you some advice and support.
	Organisation
	Website 

	Lincolnshire County Council Local offer
	https://www.lincolnshire.gov.uk/send-local-offer

	Family Services Directory
	Lincolnshire Family Services Directory (lincsfamilydirectory.org.uk)

	Family Lives
	https://www.familylives.org.uk/

	PAACT (Autism Support)
	http://www.paactsupport.com/

	Family Action
	https://www.family-action.org.uk/

	Counselling and Training Services
	http://www.lcgl.org.uk/

	Lincolnshire Parent Carer Forum
	LPCF Home (lincspcf.org.uk)

	Healthy Minds
	How can I help my child :: Lincolnshire Young Minds (lpft.nhs.uk)


Contact Details:
The Holt Primary School, Swallow Avenue, Skellingthorpe, Lincs, LN6 5XJ.
Phone: 01522 683236
Head Teacher: Mrs J Leach
Deputy Head Teacher: Mrs S Bell
SENDCO: Mrs E Watkinson 

All Schools must:
	
· Identify children with SEND and ensure provision is made in accordance with the SEND and Disability Codes of Practice.

· Appoint a SEND Coordinator (SENDCo).

· Invest in whole school and targeted training for staff.

· Ensure inclusive teaching and support practice is embedded throughout the school and that all teachers understand that they are ‘Teachers of SEND’.

· Provide information on school arrangements for SEND to parents and governors.

· Consider pre-emptive (appropriate in advance) arrangements for pupils present and future with a disability.

· Publish on a school website the school SEND policy and a description of the arrangements and specialist provisions made for children with SEND- including the accessibility plan.




This document is intended to give you information regarding the ways in which we ensure we support all of our pupils including those with SEND, in order for them to reach their full potential. It may not list every skill, resource and technique we employ to achieve this as these are continually developed and used to modify our provision to meet the changing requirements for individual children. 








What are the different types of support that may be available for children at this school?
	Area of need
	Whole school ethos and practice 
(ALL PUPILS)
	Possible focussed support for some children’s additional needs 
(SOME PUPILS)
	Possible support and intervention for SEND who may or may not have an EHCP 
(SEND PUPILS)

	Communication and Interaction
	· Training for staff to meet the diversity of communication and language skills
· Strong emphasis on speaking and listening as well as phonics teaching (Read, Write, Inc)
· Communication friendly learning environment
· Welcomm assessments in Reception year
	· Small group phonic support 
· Personalised support within the class 
· Pupil added to SEND register
· Language monitoring systems upon entry to school and follow up provision
· Support for pupils who may have English as an Additional Language
· Referral to Speech and Language Therapy Team
· Referral for Paediatric assessment
· Referral to an outside agency for assessment and/or advice
	· Pupil on SEND register
· Access to small teaching and learning groups 
· Additional in class Teaching Assistant (TA) support 
· Alternative communication systems such as visual aids or signing 
· Access to personal IT/ adapted IT equipment
· Speech & Language Therapy planned and delivered by a qualified therapist, therapy assistant or trained member of staff

	Autism
Speech and language delay
	· Structured day 
· Positive behaviour management • Management strategies. 
· Learning needs understood by all members of staff 
· Adaptation within lessons 
· Zones of regulation
	· Curriculum modified to take account of learning needs 
· Individual coaching and support from the class teacher, Teaching Assistants or SENDCo 
· Pupil added to SEND register
· Use of specific resources e.g. visual timetables, social stories, workstations, ear defenders, etc
· The Incredible 5-point Scale
	· Pupil on SEND register
· Additional in class TA support 
· Advice and support via The Working together Team
· Small group targeted intervention for turn-taking and Talkabout program 
· IT used to reduce barriers
· Alternative communication systems – visuals, now and next boards, picture exchange system (PECS)
· Specific adaptive equipment such as own learning space, noise reducing earphones, calming tools, etc 
· Educational Psychology assessment/support





	Area of need
	Whole school ethos and practice 
(ALL PUPILS)
	Possible focussed support for some children’s additional needs 
(SOME PUPILS)
	Possible support and intervention for SEND who may or may not have an EHCP 
(SEND PUPILS)

	Cognition and Learning
Specific Learning Difficulties
Moderate Learning difficulties
	· Adaptation of the curriculum and teaching
· Teaching resources are accessible and appropriate 
· Multi-sensory approach to learning
· Concrete teaching resources and manipulatives
	· Curriculum is adapted to meet the needs of pupils 
· Targeted intervention programmes 
· Specific goals- short steps 
· Pupil added to SEND register
· Differentiated resources are provided as appropriate 
· Additional 1:1 reading 
· Intervention programmes e.g. Dancing Bears, Number Stacks 
· Access to personal IT/adapted IT equipment 
· Referral to Specialist Teaching Team
	· Pupil on SEND register
· Access to small teaching and learning groups 
· Additional in class TA support
· Additional Specialist Teaching support tailored to the specific needs of the child 
· Educational Psychology assessment / support 
· Access to personal IT/ adapted IT equipment and/or alternative methods of recording

	Social emotional, and mental health needs 
ADHD

	· Consistent application of the school’s behaviour policy 
· A positive supportive and nurturing environment 
· Circle time/Personal, Social, Health Education (PSHE) curriculum 
· Zones of regulation 
· Trained staff for Mental Health First Aid
	· Taught strategies to manage and support their emotional health and regulation by the SENDCo like Sensory Circuits
· Pupil added to SEND register
· Adaptations to the curriculum to secure engagement and focus 
· Support to build and maintain relationships 
· Adapted timetable
· Referral to Behaviour Support Teacher (Needs Bright Solutions)
· Additional advice and support from outside agencies such as Healthy Minds or School Mental Health support Team
· Referral to Early Intervention Team 

	· Pupil on SEND register
· Interventions are implemented, reviewed and revised 
· Work with parents to refer to Child and Adult Mental Health Services (CAMHS)
· Targeted intervention to promote social skills and emotional resilience 
· Adaptations to physical environment e.g. time out, wobble cushion, etc
· Monitoring and support in unstructured time eg breaks/ lunch 
· Personal Learning Plan 
· Individual Risk Assessment 
· Educational Psychology assessment/support





	Area of need
	Whole school ethos and practice 
(ALL PUPILS)
	Possible focussed support for some children’s additional needs 
(SOME PUPILS)
	Possible support and intervention for SEND who may or may not have an EHCP 
(SEND PUPILS)

	Physical and/or medical
	· All school staff trained in First Aid
· Provision of specialised equipment
· Curriculum is adapted 
· Seating position within class prioritised 
· Medical needs catered for by all school staff
	· Sensory Circuits/First Move Program
· Involvement of the School Nurse Team
· Referral to Early Intervention Team 
· Personal Learning Plan 
· Individual Risk Assessment
· Modified learning environment
· Occupational Therapy and Physiotherapy from experienced Teaching Assistants and SENDCo working from therapy plans 
· Pupil added to SEND register
· Mobility and care plan management 
· Liaison with medical professionals as needed 
· Medical needs plan 
·  Referrals to Lincolnshire Sensory Support Team
	· Pupil on SEND register
· Individual protocols and plans for children with significant physical and or medical needs
· Additional modifications to the school environment 
· Additional resources to reduce individual barriers to learning 
· Occupational Therapy and Physiotherapy from qualified therapists and therapy assistants 
· Access to external advice and assessment
· Advice and outreach from Lincolnshire Sensory Support Team 
· Educational Psychology assessment/support



October: Your child will have settled in their new class and had their first assessments of the year. This informs their new outcomes for the academic year.


March: This is the mid-year assessment cycle and reviews of their previous outcomes will be completed. New outcomes may be set, altered or your child may no longer need separate outcomes.


June: This assessment informs your child’s transition to the next class following the final assessment cycle of the academic year. Reviews of their previous outcomes will be completed. New outcomes may be set, altered or your child may no longer need separate outcomes.
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