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The Holt Primary School - Behaviour Policy

AIMS 

1. To achieve and maintain a school community where children are aware of, and respect the rights, needs and feelings of others.

2. To create an environment in which children are physically safe and do not put themselves, or others at unacceptable physical risk.

3. To enable children to manage their own behaviour independently.

Rationale And Basic Principles

Children have a right to: 

1) Physical safety.

2) Freedom from bullying, physical and psychological.

3) Freedom from racist or sexist comments.

4) The right to learn. 

5) The right to form relationships with others.

Key Principles

The class rules are designed to make the classroom a polite and orderly environment conducive to learning. This policy is designed to ensure that we are able to provide a safe and pleasant environment in which to work and learn.
1. Good relationships are at the heart of a well ordered and successful school.
2. Good discipline in school just does not happen. It needs to be worked for pro-actively.

3. Responses to bad behaviour should criticise the behaviour choices and not denigrate or humiliate the child.

4. The school needs reactive system where and if discipline breaks down.

5. Good behaviour is not only necessary for learning to take place, it is an important goal in itself and linked specifically to key statements in the school aims.
6. A system of draconian punishments is unlikely to be effective and often leads to an escalating spiral of severity. 

7. Responses to bad behaviour should attempt to prevent further misconduct and not merely punish it.

8. Children should never be denied access to any part of the curriculum as a sanction. Swimming and Games are not privileges or luxuries. (See exception for conduct in swimming pools).

9. Children should be given the opportunity to behave responsibility. Some children will fall short of these standards but they should be given the opportunity at an appropriate level to attempt them.

10. School should be ordered but not regimented. The systems we adopt should be in keeping with the nature of children.

11. Some systems, which the school operates, will be concerned with the management and movement of a large number of children and will differ from those necessary in a family. However, they should serve the children, not the institution itself or the adults within it.

12. Children are seen as the joint responsibility of parents and the school.

13. Good relationships and communication between home and school are a vital element in promoting good conduct.

14. Every effort will be made to improve the behaviour of the child, but this will not be allowed to compromise the right of other children to learn or teachers to teach.

15. Physical punishment is illegal. Restraint, where a child puts him/herself at risk is permissible, but any such incident must be reported to the Head and will be recorded.(see Control and Restraint Policy)
Exclusions
In rare cases, and when other sanctions and strategies have failed, the school will exclude children according to the current procedures. Only the Headteacher can take this course of action. Every effort will be made to retain good relationships with the parents if this happens. The Headteacher will need to be sure of the facts of the case before proceeding and may in some circumstances not have sufficient evidence to defend his actions if challenged. He/ she may be unable to proceed in such cases, particularly in the case of a permanent exclusion.

Violent conduct, such as a serious assault on another child or adult, will often lead to immediate exclusion.

In many cases a pattern of behaviour will be evident and no parent should be surprised or taken unawares by an exclusion that follows chronic misbehaviour. Parents will be informed, as a matter of urgency, if exclusion is likely and invited to participate with the school in modifying the child's behaviour.

Some incidents, which individually would not be sufficient grounds for exclusion, may, when taken together, constitute a portfolio of unacceptability which will justify it. This is a judgement for the Headteacher to make.

It is recognised that exclusion will often not solve the problem, but it may give breathing space for solutions to be sought and it will signal to other children and to the community that some behaviour is unacceptable.

Causes of unacceptable behaviour.

These may reside in the child or may be caused or exacerbated by the institution.

1) Low self esteem. The school may need to actively promote the self worth of some children.

2) Physical and emotional insecurity and deprivation.

3) Value systems which conflict with, those of the school e.g. an "eye for an eye" which some parents encourage.

4) Insufficient challenge and low expectations.

5) Lack of appropriate differentiation.

6) Stereotyping.

7) Medical conditions e.g. A.D.H.D. hyperactively, Autism, Aspergers Syndrome, Medication.

Good behaviour will be promoted by:

1. Consistency and fairness in the application of the behaviour policy.

2. A good teaching environment, which celebrates and shares the achievements of the children.

3. School and parents working together.

4. An environment in which children know they are valued.

5. Praise for success in work and behaviour.

A weekly assembly, in which children’s achievements are celebrated, will be held. Children will take some responsibility in nominating children within each class.

Children who lack emotional security, often find school a challenge. It is the only security for some and any change in routine, however, minor, can trigger misconduct or "off task" behaviour.

Teaching staff are often the recipients of this. It is important to depersonalise this and for the affected teacher to realise that they just happen to be the adult who is there.

Try to avoid:

a) Shouting or losing your temper. It diminishes your status. You can be firm and assertive without it.

b) Sarcasm.

c) Punishing a whole group because of the behaviour of one, or a small number of its members. The innocent will resent it and may misbehave as a consequence.

d) Physical contact. Physical punishment is not allowed. However, children may be restrained, with the minimum necessary force if they are a danger to themselves or others. Any such incident must be reported to the Headteacher who will record it in the school log book with any relevant details.

Do

1) Seek the help of the Headteacher, or a colleague if you need it.

2) Operate the Positive Behaviour Management Policy at a level appropriate to the situation.

Bullying (see Anti-Bullying Policy)
The school takes bullying seriously and will investigate all allegations.

Bullying can be physical and/or psychological. Some children who are recipients of bullying will, in turn, be the agents of it. The response of the school will be directed to:

a) Preventing children from being bullied.

b) Addressing the needs of the bully and the bullied.

Areas of the school where bullying is more likely to occur, e.g. toilets, corners etc will need extra vigilance from teaching and welfare staff.

Bullying Reports

Children and families in school are able to report any concerns or issues that may be classed as bullying to a member of staff either verbally or in writing which will then be reported to the Headteacher or Deputy Head.  These will be monitored and when there is evidence that a child is being bullied, sensitive intervention will take place to stop it.

Special Needs

The school regards children who do not behave acceptably over a sustained period as having a special need. They will be placed on the register at an appropriate point or stage and parents will be informed. Outside agencies (e.g. the Educational Psychologist or E.B.S.S. will be involved if necessary).

Parents will be closely involved in this and informed at all stages.

A first response will often be the preparation of daily/weekly targets which will be reported to parents daily.

Some children will present problems to parents in the setting of the home and yet behave acceptably at school. The school will give time and support to parents in these circumstances and put them in contact with support agencies where appropriate (e.g. Family Therapy).

Guidance on School Swimming

Working with children near or in water they need to establish clear guidelines about safe conduct, which the children understand.

If children misbehave near or in the water when attending a school swimming lesson in such a way that they endanger their own safety or the safety of others, they may be excluded from the following session. Parents must be informed if this happens.

SYSTEMS AND RESPONSES

Positive Behaviour Management

The school has adopted a policy of Positive Behaviour Management. This rewards good behaviour and attendance with certificates. There is a clear set of rules for the classroom, which have been discussed with the children. 

Rewards

RAFFLE TICKETS & STARS

These are for good work, learning behaviours, general behaviour and acts of kindness, caring and helpfulness

Each child gets a raffle ticket and write their name on it and place in the class container. At the end of each week two are drawn from each class and the winners gets a prize from JL

Stars are rewarded for collective behaviour from adults other than the class teacher for moving around school, sitting in assembly etc. For every 5 collected, the class can select a reward that the children suggested at the start of the year. This should equate to about 30 mins of an activity eg additional PE, DVD time.  

NOMINATONS

These are for personal achievement and/or progress – wow moments for individuals 

The children who are nominated will be given a certificate in the assembly as well as a sticker. Teachers will be given blank certificates and fill them in as they fill in the nomination form that week and give these back JL for laminating on the Friday before. 
ACHIEVEMENT TROPHY
This is awarded weekly to one child on a rotational basis through the classes to recognize their achievement in academic or personal development. This is for pupils who have shown sustained and consistent personal progress, effort or approach and should celebrate a personal journey. There is no reason why a pupil should not have this more than once or an expectation that every child should get this

The class teacher will decide who has shown sustained progress in whatever area and inform the parents before the assembly. The child can then take the trophy home until the following honours assembly.
THE 6 Rs

The introduction of the 6 Rs underpins the ethos of the school. The children are rewarded with stickers when they show the qualities. Each class has a display to celebrate these. These are to promote the values of the school in work and behaviour. The stickers can be used in books to show these behaviours in their learning and also as a reward for demonstrating them as a good citizen in the school.

Each week a certificate is given in assembly for the R of the week to one child in each class.
Sanctions

If a child should choose to break the class rules, the following sanctions will apply for that day:

The following sanctions will apply for one day only; each day is a fresh start:
KS1

Using the tree with 5 stages, each child starts each day on the ‘green and growing’ section of the tree and aims to move up
1 Top of the tree    2 Climbing high   3 Green and growing  4 Thinking ladder  5 Time to talk

For any behaviours:

1 Warning – explain behaviour and changes needed

2 Final warning before being recorded in the class log book

3 Moved to the ‘thinking ladder’ and recorded in the class log book

4 Sent to JL with the log book and moved to the ‘time to talk’

For wow moments, there are 2 steps to go up to promote positive behaviours – ‘climbing high’ and ‘top of the tree’ or these can be recorded in the golden book.

If a child is above ‘green and growing’ and their behaviour changes, the steps of warning 1 and 2 can also mean a slide down the tree so by step 3 they are on the ‘thinking ladder’.

KS2

For any behaviours:

1 Warning – explain behaviour and changes needed

2 Final warning before being recorded in the class log book

3 Recorded in the class log book

4 Sent to JL with the log book 

For both Key Stages, deliberate acts of violence sent directly to SMT

All warnings and explanations should be done discreetly and not cause any humiliation in front of the class

Children should always know what they are being recorded in the log book for

Logs will be reviewed on a daily basis – children in frequently will be spoken to

Parents are informed if appropriate depending on the incident or if there is a repetitive problem 

For serious incidents the child will proceed directly to the Headteacher or Deputy who will talk to them about the choices they have made and their impact upon others.

Continual inappropriate behaviour could lead to a fixed-term exclusion. 
Informing Parents

When there is a noticeable deterioration in a child’s behaviour, patterns are emerging or a child is not responding to strategies put in place, parents will be informed and invited in to school to discuss the issues further in order to find a solution to the issue. A pastoral support plan (PSP) may be developed and implemented.

Lunchtime Sanctions

For pupils that are regularly disruptive at lunchtimes a record will be kept. 

Midday supervisory assistants will have a sanction of 5 minutes time out or cooling off for unacceptable behaviour. 
Acts of extreme violence should be reported to the Headteacher or Deputy Headteacher.

Training will be offered to Midday supervisory assistants periodically (especially when personnel change) and a regular dialogue with the midday supervisory assistant team will be maintained to raise issues and discuss ideas.

Equal Opportunities - Race And Gender

Unacceptable conduct may be influenced in its type and frequency by gender. However, the school will respond in the same way to both sexes and will not, for example, be more tolerant of some behaviour in boys, because it is mistakenly seen to be a secondary sexual characteristic. The Headteacher will defend and support all staff in the fair and proper exercise of their authority. Racist abuse will not be tolerated. Through R.E. and multi​cultural elements in the curriculum the, school will seek to eliminate attitudes which prompt it.
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